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From: Cummings Bob
To: PEARSON Julie A * CIO
Subject: RE: HIX-IT QA Report
Date: Tuesday, February 12, 2013 3:34:00 PM


Your call, however, Carolyn strongly feels that CoverOregon and Maximus are ganging up on her and
her team, and CoverOregon is telling Maximus that Carolyn and her team are not being transparent
(and this is showing up in the QA reports).  The issues are so intertwined that I think it is important
that we get all the issues addressed at one time.  Otherwise, we’ll be talking about what
CoverOregon is doing without them being present (Rocky and Aaron), and I don’t think we’re going
to resolve all the issues without everyone pleasant.  Large groups are hard to control, but if we have
a matrix of the issues to work from, I think we can stay on track.  If we don’t get these issues fixed in
this meeting, I will have to bring Carolyn, Rocky, and Aaron together myself and try to get them to
resolve their concerns and issues.  It’s been my experience that we’re better off to simply get all the
issues out on the table and deal with them versus trying to fixing it with multiple “problem solving
sessions.”
 
Your thoughts?
 
Bob C.
 


From: PEARSON Julie A * CIO [mailto:julie.a.pearson@state.or.us] 
Sent: Tuesday, February 12, 2013 3:03 PM
To: Cummings Bob
Cc: PEARSON Julie A * CIO; MCSPADEN Sean L; KWONG Ying K * CIO
Subject: Re: HIX-IT QA Report
 
Bob, i spoke with Carolyn this morning and would rather try to work this out at the CIO
level.  If you don't think we can do this I agree bringing in the business level folks.
 Thoughts?


Sent from my iPhone


On Feb 12, 2013, at 1:46 PM, "Cummings Bob" <bob.cummings@state.or.us> wrote:


We may want Maximus, Carolyn’s deputy, Steve Powell, Rocky King, and Aaron Karjala
to also attend as they are also major players in HIX.  A big group, but sometimes you
need everyone in the room at the same time so the whole problem gets solved and
everyone hears the same thing.  I’ll try to put together a matrix that id’s the major
problems, the symptoms/causes/impacts, and possible solutions for each.  By doing so,
we can review it before the meeting, get on the same page, and have something to
help guide our discussions.  Otherwise, we may find ourselves all over the map.  I
believe that Ying has a starting list of the topics/issues that need to be discussed.
 
Your thoughts?
 
Bob C.
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From: PEARSON Julie A * CIO [mailto:julie.a.pearson@state.or.us] 
Sent: Tuesday, February 12, 2013 12:05 PM
To: Cummings Bob
Cc: PEARSON Julie A * CIO; MCSPADEN Sean L; KWONG Ying K * CIO
Subject: Re: HIX-IT QA Report
 
Bob that is great.  We will schedule a meeting.  I would like you to attend


Sent from my iPhone


On Feb 12, 2013, at 11:59 AM, "Cummings Bob" <bob.cummings@state.or.us>
wrote:


I just finished a half hour phone call with Carolyn and we have discussed a
wide-range (4-5) of issues and concerns.  From the conversation, I can
see that she has some valid concerns in a number of areas (including
ethical and legal concerns).  I believe that she understands that there are
valid concerns from both Maximus and DAS.  I think that she is ready to
sit down and talk with the appropriate players about these issues and
how best to resolve them.
 
 


Bob C.
 
Robert L. Cummings, Ph.D.
Principal Legislative Analyst - IT
Legislative Fiscal Office
900 Court St. NE, Room H-178
Salem, OR, 97301
 
Phone:  503-986-1841
FAX:     503-373-7807
 
 
 


From: KWONG Ying K * CIO [mailto:ying.k.kwong@state.or.us] 
Sent: Monday, February 11, 2013 11:07 PM
To: Cummings Bob; PEARSON Julie A * CIO
Cc: MCSPADEN Sean L
Subject: FW: HIX-IT QA Report
 
FYI


From: Lawson Carolyn [carolyn.lawson@state.or.us]
Sent: Monday, February 11, 2013 7:30 PM
To: Richard R Sankey/MAXIMUS
Cc: LAWSON CAROLYN; Jon C Lemelin/MAXIMUS; Karen C
Edgecomb/MAXIMUS; MCSPADEN Sean L; KWONG Ying K * CIO
Subject: Re: HIX-IT QA Report
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Richard,
 
Thank you for your response.  To be clear, I have not ask for any
findings or recommendations to be changed.  If you believe that or
are communicating that in any way to anyone, expressed or implied,
it is a misrepresentation of my request of you.  What I asked is that
you refrain from presenting unfounded assumptions as fact and
refrain from using inflammatory language.  I am sorry to see you
feel a factual and accurate report is beyond your capabilities and
further discouraged that you do not see a need to revaluate
unnecessarily inflammatory language. Surely a professional
organization such as yours could find words which can express the
thoughts one intends to convey in a balanced and professional
manner without being inflammatory.
 
I understand this is difficult.  Richard, you by your own admission in
our call you said your company has never provided QA services for
a circumstance such as this where a state agency is the Systems
Integrator as well as providing development services for another
agency.  You indicated this was unique and requires a different
approach than what Maximus is used to.  
 
If providing these services accurately is too much for Maximus,
please let me know.  I would be happy to make other arrangements. 


Carolyn Lawson
Chief Information Officer
Oregon Health Authority and
Oregon Department of Human Services
503-569-1307
carolyn.lawson@state.or.us
 
Executive Assistant:
Jane Malecky-Scott
503-945-6910
jane.malecky-scott@state.or.us


On Feb 11, 2013, at 5:36 PM, "Richard R Sankey/MAXIMUS"
<RichardSankey@maximus.com> wrote:


Carolyn, 


Attached you will find the final draft of our November 2012
HIX-IT QA report.  At your request we have reviewed the
following three items:


1. Use of the word "transparency" in the report


2. Findings and Recommendations related to the
Executive Steering Committee
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3. Findings and Recommendations related to Purchase
Orders found in Project Management Section PM-10


After careful review of these items MAXIMUS did not make
any revisions to the report.  If you would like for us to include
a State response in the final report related to these or any
other items please provide the content you wish for us to
include.  Please let me know if you have any questions. 


<mime-attachment.jpg>
Rick Sankey, Senior Vice President
MAXIMUS Consulting 
1891 Metro Center Drive
Reston, VA 20190
Cell: (850) 545-5326
Fax: (703) 251-8240
RichardSankey@maximus.com
CONFIDENTIALITY NOTICE: This e-mail, including attachments, is for
the sole use of the intended recipients and may contain confidential
and privileged information or otherwise be protected by law. Any
unauthorized review, use, disclosure or distribution is prohibited. If
you are not the intended recipient, please contact the sender, and
destroy all copies and the original message.
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